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Parables, 
Observations, 

Principles



�5

Parable 

The Blind Men and the Elephant
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Coherence is not Completeness
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None of us see the full picture of Ethereum 
today. 

We see even less of the full picture of 
Ethereum in five years.
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ethereumethereum 
  in 2019
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ethereum 
  in 2024

ethereum 
  in 2019
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For every person in an Ethereum sub-
community today, there are 100 people yet 
to join.
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The more dynamic the situation, the poorer 
your foresight will be. The more uncertain the 
future, the more its essential logic is that of 
“taking a strong position and creating options,” 
not of looking far ahead. 

- Good Strategy Bad Strategy (Chapter 7)
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Principle 

Focus on enabling distinct Ethereum 
communities to flourish. Around the world, and 
virtually. 

Not on trying to establish one community or 
style. We hope this helps Ethereum be more 
capable and adaptive for whatever is to come.
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The Ethereum community is an ocean full 
of independent sailboats. 

The EF aims to build wind machines to 
help the boats, not the Titanic to replace 
or lead them.
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Parable 

The Sound of the Forest



�16

Parable 

The Sound of the Forest
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We easily see what's bright 

We easily hear what's loud
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But, not everyone can participate in 
every conversation. 

(especially if it's mostly in English!)
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Online conversations select for those 
who choose to participate. 

There's nothing wrong with wanting to 
participate. But there's also nothing 
wrong in preferring not to.
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Talk is cheap. 

(this is literally why Sybill control mechanisms like 
Proof of Work and Proof of Stake are necessary) 

Actions speak louder than words.
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Principle 

Help quiet voices have as much of a 
say as loud ones. 
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Principle 

Focus on seeking out and supporting 
people / communities who prove 
themselves with actions, not politics.
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Thank you BUILDETH
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And thank you for 
coming to this talk!


